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gender inclusivity and workplace culture 
was life changing. Working alongside Jill, 
listening to the experiences of women 
and men across the public and private 
sectors to better understand the impacts 
to progression and workplace culture and 
identifying practical solutions.

Why is diversity and inclusion so important 
to me? It is integral to effective business 
delivery and is not just a ‘nice to have’. Or 
even simply ‘the right thing to do’. One of 
my mentors would often say to me ‘would 
you make this decision if this was your 
own business?’. You wouldn’t, for example, 
invest millions in a F1 car, fine tune the 
engine, calibrate the wheels, carefully 
select the tyres matching the terrain and 
then put little thought to the selection, 
motivation or development of the driver.

To create truly inclusive workplace culture 
the motive cannot simply be pastoral, 
intentions borne in isolation to core 
objectives and activity in silos from business 
delivery. Organisations must balance 
investment in their people, policies, process 
and practices to optimise business output. 
The most streamlined processes and finely 
articulated policies can be undone if the 
person operating within them is not equally 
invested in. Achieving alignment and 
pulling on these levers for improvement 
cohesively will support any business in 
delivering enhancements to productivity 
and utilisation. Just like our F1 car, without 
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