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those who were under-represented, we
improved things for everyone, although
of course those who were disadvantaged
benefitted more.



Sara receiving the
Gold Athena award
from Sir Paul Nurse,
Athena SWAN
Patron, in 2016.

advance and deliver UCL's gender equality
priorities, integrated with our wider equality
work. This includes continuing participation
in the Athena SWAN charter, profiling and
sharing good practice, resourcing initiatives,
considering and addressing issues of
multiple disadvantage, and championing
necessary change. Co-operative leadership
is challenging in that it requires more

effort behind the scenes, but working to

our strengths means that we make faster
progress overall as well as sharing the
workload, and it is more satisfying because
again we have to model good practice. UCL
now has 39 departmental Athena SWAN
awards, the most of any UK University, and
including three Golds. Our departments
have engaged at different times, with those
engaging early generally showing the most
progress. | support our central EDI team and
work with the Athena SWAN manager to
lead on gender equality and its intersection
with multiple disadvantage, especially

race, strategically. At the same time, we are
supporting departments and local equity
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leaders to take our EDI work forwards at
grass roots level.

I am engaged with the national and
international Higher Education sector.
Notably, | had the privilege to share

my experiences with the governance
committees for Canadian research
enterprise as they developed their own
comprehensive ‘made in Canada’ equalities
charter (Dimensions), now piloting. | have
set up a special project with one of UCL's
international partners, the University of
Tohoku, Japan, so that we can learn from
and help each other in our goal to achieve
full gender quality. The current travel



